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Message from Secretary....... Awdhesh KumarPrasad

Organization stands resolute in its commitment to make pioneer to individual
who is seeking vulnerable prone.. Moving forward, all our endeavors will be
meticulously tailored to address need-based issues within our community. By
aligning our efforts towards addressing the needs of the marginalized,
however, we strive to create a meaningful impact on their lives.

We, emphasizing empowerment of participation, and we keenly believe in
establishing governance in local government system around the people we

serve. Our commitment is to foster an environment where individuals are not only become a recipient
image but they are transforming as an active contributors to their own development. By instilling a
sense of responsibility and accountability, we aiming to create an environment where they can play a
positive transformation role for themselves. Many of women entrepreneurs in this direction has proved
it through livelihood initiatives.

We within the core of heart develop strategy to infuse power and sense to conserve local resources.
We understand the intrinsic value of harnessing the strengths and capabilities within our community.
This principle will continue to guide to attain work towards sustainable development, ensure
prosperity.

In every facet of our work, the twin pillars of social and economic upliftment stand as non-negotiable
essentials intrinsic. It is not merely a goal but an ethos that defines who we are. By uplifting the social
fabric and enhancing economic opportunities, we strive to create a more equitable and prosperous
society, where the dividends of progress are shared by all.

As we compile our annual report, let it be a testament to the values that drive us forward and the
impact we collectively aspire to make. Together, let us continue to be architects of positive change,
empowering those in need and building a future that stands on the pillars of empathy, responsibility,
and sustainability.

Annual achievement we confer is may not be possible without our community support. We thank all
the stakeholders for their support and cooperation in attaining of year’s activities. We team well
wishers who associated directly and indirectly are very important for SV and without whose
contribution and support year’s achievements could never been possible to visualize and manifested in
reality.

Board of Directors and Advisory of Sahbhagi Vikas always has contributed their support at every level
of endower. They have shared their inputs in all respect to the organization.

We are grateful to the support agency and feel proud to express that partnership flourished in mutual
respect of values and concern look further to have more association in addressing of future challenges
in upcoming years.
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LIVELIHOOD ACTIVITIES

Organization is seeking always to promote livelihood activities and opportunity to poor section of
community. Viewing to harnessing opportunity, SV is pondering proactively to aware and make
community competent to opt the opportunity by that community could be self reliant. For this, it has
joined hands with agency for livelihood support. Towards livelihood promotion following activities
have been conducted -

LIVELIHOOD ENTERPRISES DEVELOPMENT PROGRAMME (LEDP):

Under NABARD support LEDP in 5 clusters trainings
were conducted to enhance their capacity to run their
activities. Training aimed at to empower women
farmers through integrated farming techniques. Local
resource persons involved in the training program.
Imparting of trained women farmers capacity is
improved and continuing their farming activities. In 5
batches 28 SHGs covered in that 150 women
participants benefited through LEDP program.

Table 1

Batch Cluster No. of No. of Period

SHGs Beneficiaries
Batch | Thethaitangar | 8 33 6-15" January , 2023
Batch II Pakartanr 4 26 12- 21% January, 2023
Batch 111 Thethaitangar | 8 31 1-10th February, 2023
Batch IV Thethaitangar | 4 29 20" Feb - 1% March, 2023
Batch V Pakartanr 4 31 25" Feb- 6™, March,2023

With the program women entrepreneurs has developed their skills and fostering their business mindset

through trainings. Integrated farming practices knowledge has been infused in Local poultry, goetry

and in vegetable farming for attaining sustainable livelihood. The training contents delivered as under-
4 Vegetable Cultivation and Organic Farming

4 Backyard Poultry Farming

4 Goat Rearing

4 Additional Agricultural Practices

4 Financial Literacy and Future Perspectives

LEDP Beneficiaries honored by Governor of Jharkhand



Refresher Training (LEDP):
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With support of NABARD, refresher trainings
conducted to overcome the technological
knowhow gap so that beneficiary can reduce the
interruptions that are facing in their livelihoods.

3 batches 76 women from 21 SHGs were
imparted the refresher training successfully. A
table below mentioned is elaborated to exhibit the
details.

Refresher Training, 4-5 July, 2023 Tukupani T.Tangar

Table 2

Batch Cluster No. of No. of Period

SHGs Beneficiaries
Batch 1 Jaldega 9 30 7-8" October, 2022
Batch 11 Jaldega 5 16 10 -11"" November 2022
Batch III Jaldega 7 30 28-29'" January 2023
Batch IV T.Tangar 6 28 3-4™ April, 2023
Batch V T.Tangar 5 27 4-5% July, 2023

FARMERS PRODUCER ORGANIZATION (FPO):

Sahbhagi Krishak Utpadak Samitee is formed of women farmers for the purpose of livelihood
promotion to WSHG members through Production and Marketing of Animal Husbandry (Poultry
Goatary and Piggery). Initially members were identified in Thethaitangar and Jaldega block by
Sahbhagi Vikas. It is observed that for overall development of the proposed area coordinated
institutional intervention required for overall development. and it was need of shift the producer from
agriculture based economy to agriculture-allied based economy including animal husbandry products
be marketed in collective way. And viewing of this, FPO formed and oriented for sustaining. 135
members brought under the umbrella of FPO and they under society Act and an Account opened in
Jharkhand State Co operative Bank, Simdega. Rupees 131000/- has been mobilized as equity money
from members. A business plan is developed on Poultry and oil expellor machine for short term and
long term basis as a vision document of committee.

Training of Board Members: Sahbhagi Vikas always looks forward to equip the institutions. For this,
Farmer Producer committee realized the urgency of training for action plan and also encouraged the
committee members to increase awareness to bring more and more member under the umbrella of
committee.



Farmers Interest Group and Board of Directors :

09 FIGs (4 in T.Tangar and 5 in Jaldega)

BODs : 11 Members

FIG Board of Directors | Post FIG Board of Directors Post
Thethaitangar Cluster Jaldega Cluster
Jambhar-I Usha Pradhan President Kolumdega Julyani Kandulna Vice-President
Kasdega Fulmani Devi Secretary Baldega Sumati Devi Joint Secretary
Farsapani Reshma Dungdung | Treasurer Kharwagarha Salistana Mundu Member
Jambhar-II Pramodit Soreng Member Sawanjara Amrita Devi Member
Farsapani Sulochni Devi Member Sawanjara Lakhmi Devi Member
Ranikudar Lalita Devi Member

Training of BODs :

In business BODs plays important role in
channelizing the good and services in risky
marketing environment. And to make the

stand in such environment board members
of the Farmers' Producer Organization
(FPO) provided training at the Sahbhagi
Vikas Training Center in Tukupani. A
total of 29 board directors and other FPO
members participated in this program. The
training Mr. Brajesh Kumar Rai, Mr.
Shivanandan Rajak, Mr. Nilesh Kumar
(DDM NABARD) and Mr. Rakesh Kumar Mishra (Consultant NABARD),Awdhesh Kumar Sahbhagi
Vikas, Simdega as resource persons delivered their important inputs to committee.
Topics covered as under:
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Understanding the management and governance aspects in FPOs
Understanding various business model and conceptualization of realistic business plan for FPOs
Evolving a FPO - As member driven and participatory community based organization
Regulatory and Statutory compliance aspects for FPOs
Importance of networking and convergence in FPO business
Strategic Marketing
Record and registers,




SAFE MOBILITY AND COUNTER TRAFFICKING :

In modern day illegal transport of individual by force is an emerging crime occurring for the purpose
of labor, sexual exploitation in which others gets benefits, financially. Human trafficking is a global
problem affecting people of all ages. Organization towards human trafficking has carried out
following activities in the year are :

1.

Women’s collective meeting : in order to promote safe mobility and counter trafficking
organization in community are creating awareness on human trafficking. For this, women SHGs
have been streamlined their SHG - ok 3 '
meetings in that 284 women were
participated and imparted the
trafficking mechanism. With this ,
safe mobility and livelihood is being
ensured throughout the year. SHGs
discuss the matters in their meetings
in regular basis.

Adolescent Girls Meetings: Adolescent girls usually are always on the point of target for
trafficking radar due to their immature age. In this stage they can be easily trapped by attractive
seduction offer by any individual. Hence, they need to be aware about trafficking knowledge. This
year 81 meetings have conducted in that 144 potential girls were attended the meetings in that they
aware on the unforeseen incidents and precaution them for safe mobility as they migrate other
cities in the search of livelihood and jobs. So, they advised to follow the safe mobility aspects in
their mind. Besides, trafficking and safe mobility also provided knowledge on cleanliness,
health & hygiene and child marriage inputs.

Migrant’s forum monthly meeting: Safe mobility is a cautioned step that needs an harmonious
environment in that everyone would work to contribute for secure mobility. To make it happen,
organization has organized 25 meetings in safe mobility precaution, registration of labor
knowledge been provided through the migrant’s forum. This knowledge is taken care by the
individual now helped them in safe mobility and encounter the trafficking threats.

Information Centre : mobility and migration seems a risky task in present time where trafficking
possibility is increasing day by day. Hence, to make the mobility secure an Information Centre is a
place rendering services for safe mobility. The IC plays it role in making of labor card for
individual and by that she/he can be traced if any unforeseen incidents took place. Information
Centre gives information about individual. Centre provides details about Govt schemes. Total 59
individual consulted to the Information Centre in the year. Establishing of information centre
community is expressing their trust and hope for safe mobity and would encounter the trafficking
nexus.

Training to migrant forum: in the year 42
session training session organized by the
organization in that 50 male and 219 women
participated it. Often observed that during in
mobility due to lack of proper information
individual trapped in the hands of traffickers.




Hence, the migrant forum intentionally provided knowledge on safe mobility aspect. Participants
attended training session were provided information about necessary facilities, clues regarding
how they can save themselves from nexus of traffickers. Social fencing mechanism was insisted
through community awareness and required legal support assistance.

Training /workshop with migrant forum at panchayat level: Panchayat is the important pillar
in grounding the policy and scheme. Hence, it
has the role to transform it I reality. With this
view traiing and workshiop organized with the
migrant forum at Panhayat levlel in that 126
participants were provided training on
maintaining precaution on safe mobility and
encounter trafficking in relation to  sub
sequential step to overcome the risky mobility,
legal assistance according to the situation and
community awareness for safe mobility.
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